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The thesis analyzes the performance of the operational audit in the internal public domain, by
means of conducting a research taking into account both the qualitative indicators and the
delimitations conceptual ones aimed at the three pillars of a sustainable financial management
(efficiency, effectiveness, economy) to which is added the quality of the internal public audit. The
paper also presents the possibility of using the current Balanced scored managerial analysis
method, considering the place and role of the internal public audit within the public entities of the
research area, the corresponding management system.

The most significant results of the research refer to: the relationship between the auditor and
the audited public entity, the Balanced Scorecard (BSC) tool that is used to identify the various
internal public business functions and their external results, those in the management of the
institutions using this information to make good decisions for the future of the institution, to
quantify the professional training of the staff of public institutions and to offer solutions to create
their performances, a primary place returning to the improvement of the audit in public institutions,
because the training and development practices adopted by a public sector will help to better define
policies.

The originality of the thesis consists in the identification of the particularities of the audit in
the public sector, the auditors' contributions to the improvement of the operational audit in the
public sector, the identification of the strategic directions for the improvement of the operational
audit in the public sector, as a result of the respondents opinion.

The work claims that it is necessary for managerial policies to outline solutions through which
activities can be manifested that allow them to control the risks that are detected and constantly
evolve, in order to control their effects. Thus, managers must outline a flexible system of internal
control, so that it is as small as possible to be easily developed in certain areas or compartments
within public entities and in this way balancing the evolution of risks and limiting the
consequences.
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